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Communications within workplaces of the forestry entities in Tochigi Prefecture
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Abstract: In Tochigi Prefecture, where the forestry is comparatively active and nearby the capital, understandings and efforts for
encouraging the communication are researched to forestry entities. The objectives are 4 forest owners' cooperatives, 4 forestry
companies, and 8 forestry laborers, 7 of whom belong to those 4 forest owners' cooperatives. To avoid the introduction from the
objective entities, we choose the forestry laborers from “the forestry college” run by Tochigi Prefecture. We find the entities have
concerns to the encouragement of communications and personal relationships. In the forest owners’ cooperatives, forestry laborers
firstly expect to communicate with their managers, and they can also take direct contacts with their directors. In the forestry
companies, the directors try to contact directly with their laborers. However, the forestry laborers think the communications with
their directors are not enough. It may not be easy for the directors to improve the communication levels with their laborers, but
making the environment with more communications will be necessary.
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Table 1. Combination of working groups
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Table 2. Attentions in adoption
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Table 3. Characteristics and reasons of a

person not resigned
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Table 4. Characteristics and reasons of a resigned

person from a entity’s viewpoint
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Table 5. Efforts to encourage the communications
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Table 6. Recognitions for communications in the entities
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Table 7. Requests to the entities
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Table 8. Characteristics of a resigned person from a

laborer’s viewpoint
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