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Forming process of a collaborative park management system in a mountainous natural park:
A case study of Mt. Rishiri
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Abstract: In Japan, recently it is demanded to manage natural parks collaboratively with stakeholders. We investigated the forming
process of the collaborative park management system at Mt. Rishiri in Rishiri-Rebun-Sarobetsu National Park. At Mt. Rishiri, “Mt.
Rishiri trail etc. management liaison council” plays a key role in the collaborative park management system. Stakeholders devide
up or cooperate for management tasks such as human waste disposal and trail conservation. This system was formed stepwise
because of these factors: Stakeholders had common recognition about problems at Mt. Rishiri; Most stakeholders regarded Mt.
Rishiri as important; Some stakeholders previously had connections each other; Stakeholders built consensus through plural
meetings; and stakeholders who are familiar with the site took part in the system consistently.
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