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Challenges and outlook for NPO in the greening project of former Ashio Town
Yan LIU?, Shin NAGATA? , Hiromichi FURUIDO!

1 Graduate School of Agricultural and Life Sciences,the University of Tokyo
2 Asian Natural Environmental Science Center, the University of Tokyo

Abstract: This paper examines financial and personnel issues surrounding the sustainable “greening” operation undertaken by the
NPO “Ashio Green Development Association”(Since 2002). The NPO is engaged in greening activities in former Ashio town
under the auspices of the Ministry of Land, Infrastructure, Transport and Tourism (MLIT). On the financial side, challenges
include the lack of “secretariat personnel expenses” under the project grant, the instability of outgoing expenses incurred by the
MLIT for the experience-planting project, excessive self-payment of the Ashio Environment Center administrator by Nikko City,
subsidies, etc. On the personnel side, it is shown that salient issues are improved treatment of members of the “Regional Remedy
Cooperation Volunteers System”, and a need to promote young membership of the “ association”. In addition, it is found there
may be a lack of sufficient safe places in which to conduct the greening activity in the future. Finally, part of the planting area has
been devastated, reflecting a situation where there is a clear shortage of tending work due to the combined lack of finances and
personnel.
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